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June 2026:  The Negativity Train Rolls On

• S&P/TSX Capped Energy Index was down 5.2% in May. WilderHill Clean Energy Index up 18.6%

• Cash position and small holdings in green energy stocks helped PSF outperform this month, but some natural gas 
exposed names continued to lag over the last few months

• Cash position was still at 10% at month-end but we have put 2% back to work in the last few days. Near term our 
focus remains on oil, but as we get closer to the Iran conflict resolution and more time for increased data center 
demand, we do think natural gas will come back into focus before year-end

• S&P/TSX Composite Total Return Index up 2.5% for the month.  S&P/TSX Dividend Aristocrats Index up 2.6%

• The last few months have seen some decent absolute and relative performance from PVF. Mixture of banks (RY, 
BMO, CM), energy royalties (TPZ), industrials (RUS) and insurance (MFC, POW) have helped PVF perform well and act 
separate from the market on many days

• While it’s been contemplated for many months, we finally sold a small amount of our banks in just the last week

Vantage Fund (“PVF”) up 3.3% in May 

May 2026 Fund Review
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Select Fund (“PSF”) down 2.5% in May

• We saw a bit of rotation under the surface this month, with a bit more broad investor focus on the growthy 
semiconductor names in the US rather than the quality oriented companies, but we have noted over the past 
couple of months that many of the names in PHF are trading on their own merits and holding in better on down 
days, which is reflected in a positive start to June despite the negative start to markets this month

• To that end, the best performers this month were previously out-of-favor software names Constellation Software 
(+14%) and Kinaxis (+12%). We’ve also seen continued strength in our transportation names including TFI and CP

Horizon Fund (“PHF”) down 0.1% in May



Section I: Economic Data Overview
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• Inflation at 2% is the goal of 
the US Federal Reserve, but 
hitting that target remains 
elusive

• What’s important to note is 
that the inflation data is up 
largely because of oil prices 
in the last few months. This 
is a mechanical lever that 
can reverse at any moment

• It would be much more 
worrisome if inflation was 
higher due to money supply 
or permanent supply/ 
demand imbalances in oil 
and other commodities

• Raising interest rates to 
combat inflation that is 
higher due to mechanical 
reasons would just damage 
the broader economy with 
little impact on oil prices

U.S. CPI & PCE YoY Inflation (1)

Inflation Remains Sticky in the Data and the Headlines
Are central banks going to cut off their nose to spite their face? No!
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(1) Source: Bloomberg
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June 2026:  The Negativity Train Rolls On

• Admittedly, the Canadian 
economy has been 
moribund for the last year

• On a per capita basis, it’s 
been consistently weak for 
11 years

• “The stock market is not 
the economy” always needs 
to be in the back of an 
investor’s mind

• Canadian companies rely 
on foreign consumers in 
many sectors and are able 
to manage expenses to 
improve profitability, even 
in more challenging 
economic times

• For now, investors are also 
looking forward and 
expecting a positive impact 
from nation building 
projects

Canadian QoQ GDP Growth (1)

Weak Canadian Economy Has Many Canadians Expecting the Worst
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(1) Source: Bloomberg
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June 2026:  The Negativity Train Rolls On

• Despite concerns about the 
Canadian economy and the 
impact from a weak real 
estate market, the 
Canadian banks continue to 
increase earnings estimates

• Forward earnings estimates 
(black line) for RBC 
continue higher regardless 
of broader economic 
conditions 

• 2026 estimated bank sector 
earnings growing by 16% 
with return on equity 
improving to high teens

• Stock prices have been 
supported by the trends in 
earnings and profitability, 
even though the broad 
Canadian economy hasn’t 
grown in the last year 

RBC Forward EPS & Stock Price Performance  (Indexed to 12/31/2024)(1)

Canadian Bank Earnings Improving Despite Weak Economy
Foreign operations, cost cutting and wealth management driving earnings growth
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(1) Source: Bloomberg
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June 2026:  The Negativity Train Rolls On

• The improved jobs graphs above align very closely to better ISM Manufacturing and Services data, along with the 
trucking data that we showed last month

• It would appear to us that the US has just recently entered a new expansion of the economic cycle, which should be 
favorable for many old school sectors like industrials, manufacturing, trucking, etc. and the sectors that produce the 
commodities that are used by these parts of the economy

Inline with Improving Economic Data, the Jobs Market is Also Up
Improving jobs data reversing softening trends of the last few years
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US Jobless Claims and Non-Farm Payrolls(1)

(1) Source: Bloomberg
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June 2026:  The Negativity Train Rolls On

• The data is looking “less bad” in the last year or so. Overtime hours are up year-over-year, with temp workers and 
full-time staffing decisions almost back to positive year-over-year trends

• Data looks more volatile after COVID dislocation as normalization takes some time to come to fruition

• Clearly there has been an improving trend in the data with a notable jump in the last year 

Hiring Trends Also Point to an Upswing in the US Economy  
Temp workers and overtime typically lead more permanent hiring decisions
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U.S. Temporary Help, Overtime Hours & ASA Staffing Index YoY Percentage Change (1)

(1) Source: Bloomberg
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• The indices above reflect the outlook for manufacturing companies (blue) and services companies (purple)

• Note that the Manufacturing PMI reading has increased notably in the last month. Manufacturing renaissance 
seems to be in full force

• Services PMI also increased and is at the top end of the range in the post-COVID era

Manufacturing and Services PMI Data Update From Last Month
Most recent readings have improved further
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ISM Manufacturing & Services Purchasing Managers Indices (1)

(1) Source: Bloomberg
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• We totally understand if 
you want to say we’re 
seeing this data through 
rose coloured glasses, but…

• Canadian unemployment 
data looks a little better 
than this time last year, 
which would align with the 
uptick in the US economic 
data points we have been 
showing as well as 
expectations of national 
infrastructure projects 
coming down the pipe

• Unemployment data 
remains worse than it was 
two years ago (other than 
the 25-29 age cohort), but 
there is a scenario where 
less temporary foreign 
workers and international 
students creates improved 
jobs market for some ages

Canada Unemployment Rate By Age Group (1)

Canadian Jobs Data Not as Strong as the US…
…but not as bad as this time last year
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(1) Source: Bloomberg
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June 2026:  The Negativity Train Rolls On

• The market dynamics have 
changed over time, but the 
peak in short interest in the 
past has typically been 
around market bottoms, 
not market tops

• There are more investors 
trading from the short side 
these days, so it wouldn’t 
be crazy to see this number 
continue to go much higher

• We don’t want to put 
specific timing expectations 
on this data, but it is 
interesting to see the short 
interest rise so quickly with 
markets performing well

Median Single Stock Short Interest Within S&P 500(1)

Short Interest at Highest Level Since the Financial Crisis Lows
Many strategic implications to consider as the Iran conflict drags on
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(1) Source: Bloomberg
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Section II: Current State of Oil Storage
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• Updating data from last month given how day-to-day the oil story is in the current markets

• Global oil inventories continue to decline quickly, but a buffer remains in the US storage levels

• Lots of headlines around the timeline until a tighter supply/demand environment emerges, but we are clearly not 
seeing much real fear in crude oil futures markets 

How Tight is Oil Storage? Update!
At reasonable levels currently, but time is of the essence 
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Global Oil & Liquids Inventories (Mbbl) US Oil Inventories (Mbbl) (1)

(1) Source: Bloomberg
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• More stable long-term 
pricing for oil while the 
short-term has weakened 
would seem to support our 
expectation of a higher 
floor price going forward

• Higher floor price should 
facilitate a “buy the dips” 
trading strategy

• Need to be mindful of near-
term demand destruction 
and management of 
inventories as countries 
don’t want to induce a 
price spike

• Short-term demand 
destruction doesn’t change 
the end outcome of tight 
supply/demand dynamics 
and a higher floor price, but 
it can extend the timeframe 
to get there

WTI Oil Forward Curve (US$/bbl)(1)

Oil Prices in Future Months Have Remained Stable…
…even as front month prices have declined from highs

15
(1) Source: Bloomberg
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• How much further will they 
continue to draw down the 
SPR? There is room for 
more draws, but we’re 
going to get close to new 
modern-day lows in a 
couple of weeks

• To protect domestic 
interests, the US could limit 
exports at some point in 
the future, but for now 
there are no restrictions

• While SPR releases have 
been increasing, so have US 
exports, so it appears that 
the SPR is practically being 
used by other countries to 
protect their own oil costs. 
That could change at some 
point.

U.S. Strategic Petroleum Reserve (millions of barrels)(1)

US Strategic Petroleum Reserve (SPR) Near 40-Year Lows. Update!
Many strategic implications to consider as the Iran conflict drags on
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(1) Source: Bloomberg
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June 2026:  The Negativity Train Rolls On

• We would repeat this comment from last month: While certain parts of the market, particularly semiconductors 
and computer hardware, are moving into extreme overbought territory, we think the underlying economic 
fundamentals continue to support generally decent stock market performance through 2026

• We have seen some weakness in certain sectors to start the month of June, but we see this as a normal pullback, 
especially after the run-up that we have seen in sectors like semiconductors since April

• The economic data points that we have been highlighting are typically a sign of early-stage economic expansion, 
so we want to be mindful of buying the normal dips that we would expect as the months pass

• We continue to expect a higher floor price for oil due to a combination of political risk premium and above 
average demand on the other side of the Iran conflict as petroleum storage is replenished and the economic 
upswing that we are seeing takes hold and drives more incremental demand going forward

• The general philosophy on interest rates expressed by new US Federal Reserve Chairman Kevin Warsh will be very 
informative later this month when he presides over his first meeting on June 17th

• In the short-term, we have seen expectations for future interest rates become the driving factor for stock prices, 
especially for growth and commodities stocks

• After a positive blow-out number for the jobs report in the US on June 5th, the market went down due to fears 
that interest rates would not be cut as a result. And then in the reverse, we saw stocks bounce on June 9th when 
escalations in the Iran conflict made people think that rates would need to stay low to protect against uncertainty 
from the war

• Long-term, it’s good to have a strong economy and jobs growth, but in the short-term, stock prices can be swung 
around by interest rate expectations

Summary Comments
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Section III: Wealth Management Portfolios Overview
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• It’s an interesting observation to note how return profiles are moderating across a lot of asset classes outside of 
the AI and AI-adjacent stocks, in addition to commodity stocks and select “factors” 

• Private equity returns are down in the last couple of years, arbitrage strategies are facing much narrower spreads, 
some long/short strategies have been challenged as shorts have traded up, and real estate has entered a new 
phase after 15 years of consistent returns 

• We are making some changes across our model portfolios to account for the changing market dynamics. We are 
adding strategies that benefit from the current market environment 

• In our view, the long-term returns of our model portfolios remain at acceptable levels, but we do think that some 
adjustments make sense. Most of the changes are in the alternative asset class portion of the models. Specific 
adjustments to private equity holdings, business loans, long/short strategies and real estate are being 
implemented

• We are happy to discuss this in more detail if you have any questions. Regulatory restrictions and competitive 
reasons don’t allow for detailed discussions in this setting. Return profiles and downside protection can be 
discussed on the phone or in person

• The downside protection from the alternative sleeves in our model portfolios remains a key focus, with an 
expected improvement to the upside returns as we make these model portfolio adjustments

• Equity funds continue to work well with certain funds up around 25% year-to-date

Palisade Model Portfolio Changes

19
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• The various model portfolios built and offered by Palisade are constructed with the goal of lowering a portfolio’s 
risk/volatility while still targeting returns that achieve your long-term investing goals

• Volatile markets, like the ones we are in currently, highlight the benefits of diversification and including 
alternative strategies in a broader portfolio. Alternatives are typically less correlated to the returns of the stock 
market

• For example, the Palisade Growth+ model includes an investment in Saskatchewan farmland that has consistently 
provided approximately 12% annualized returns, and has gone up when stock markets have gone down (e.g. 
during the 2022 bear market)

• Other examples of alternatives would include arbitrage funds that take advantage of mis-pricings between related 
securities, “private equity” funds that invest in companies that don’t trade on a stock exchange, and mortgage 
funds that can have a lower risk profile

• The Palisade model portfolios don’t typically move up and down as much on a day-to-day basis, which provides an 
opportunity for better long-term returns with less investor stress

• We are making ongoing changes across all of our model portfolios to bring in additional investment strategies that 
we view as attractive and to adjust for a lower interest rate and volatility environment that has seen returns 
moderate for certain investment strategies

Palisade Model Portfolios Built to Navigate Volatility

20



PALISADE PORTFOLIOS
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We offer a selection of portfolios to fit our clients’ needs depending upon their 
objectives and risk tolerance

Long-term capital growth with volatility mitigationGrowth+

Regular income with moderate capital growthIncome+

Capital preservation while maintaining the potential for growth over timePreservation+

Low volatility growth with inflation protectionInflation+

Uncorrelated equity-like growth with capital protectionAlternative+

Enhanced capital appreciationEnhanced Growth

Tax efficient growth for corporate entitiesPC Target Performance
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PALISADE GROWTH+ PORTFOLIO
Diversified Exposure Focusing on Long Term Growth

The Palisade Growth+ Portfolio provides investors with well diversified and unique exposure to global investing themes with an
eye towards long term capital appreciation. True growth orientation with flexibility, diversification and downside protection.

Canadian Equity 
Income 5%

Energy Secular Growth
8%

Active US Large Cap Growth
9%

US Small Cap / Value 
Equities 5%

US Large Cap Equities
7%

North American Large Cap 
Growth 7%

Actively Managed Global 
Growth

17%

Emerging Market Equities
5%

Multi-Strategy Quantitative
7%

Multi-Strategy / Arbitrage 
Mandate 7%

Private Equity
7%

Agricultural Land 
7%

Bitcoin
2%

Global Corporate Fixed 
Income

7%



PALISADE INFLATION+ PORTFOLIO
Protecting Against and Benefiting From Inflation, Targeting Low Volatility Growth

The Palisade Inflation+ Portfolio provides investors with diversified exposure to alternative investment strategies that target
low volatility growth with inflation protection. The portfolio focuses on providing downside mitigation and acting as an
inflation hedge. The current portfolio yields approximately 4% annually, which can be reinvested through distribution
reinvestment programs (DRIP).

23

North American Long / Short, 
14.3%

Business Loans, 14.3%

Private Equity 
Secondaries, 14.3%

Multi-Strategy / Arbitrage 
Mandate, 14.3%

Diversified Credit, 
14.3%

Low Volatility/Enhanced Yield 
US Equities, 14.3%

Diversified Global Long / 
Short Equity, 14.3%
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PALISADE INCOME+ PORTFOLIO
Regular Distributions From Multiple Strategies With Lower Correlation to Interest Rates

The Palisade Income+ Portfolio provides investors with a well-diversified source of monthly/quarterly distributions
from a portfolio of equities, fixed income and alternative strategies. The current portfolio yields approximately 6%
annually while maintaining flexibility and providing diversification and lower correlation to interest rates.

Global Corporate Fixed 
Income 10%

Diversified Corporate Fixed 
Income 10%

Canadian Equity Income
24%

Business Loans
14%

Diversified Credit
14%

Private Equity Secondaries
14%

Low Volatility/Enhanced 
Yield US Equities 14%



Global Corporate Fixed 
Income 12%

Private Equity Secondaries
10%

Multi-Strategy Quantitative
13%

Multi-Strategy / Arbitrage 
Mandate

10%

North American Long / 
Short 8%

North American Absolute 
Return 8%

Business Loans
12%

Diversified Global Long / 
Short Equity 8.5%

Diversified Global Market 
Neutral Equity 8.5%

High Interest Savings 
Security 10%
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PALISADE PRESERVATION+ PORTFOLIO
Enhanced Downside Protection While Targeting a Mid-Single Digit Yearly Return

The Palisade Preservation+ Portfolio allocates to a well-diversified portfolio of alternatives and fixed income products that
generally produce positive returns on a calendar year basis, regardless of market conditions. The portfolio focuses on capital
preservation while seeking to provide low correlation to equity markets and targeting a mid-single digit yearly return.
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PALISADE ALTERNATIVE+ PORTFOLIO
Alternative Investment Focus Providing Diversification to Traditional Equities and Fixed Income

The Palisade Alternative+ Portfolio seeks to provide exposure to best-in-class alternative investment managers while
delivering the benefits of diversification to a traditional portfolio of equities and fixed income. The portfolio targets equity-
like returns with low correlation to equity and bond markets, low volatility and enhanced capital protection.

Multi-Strategy Quantitative
10%

Multi-Strategy / Arbitrage 
Mandate 7%

Private Equity
5%

Agricultural Land 
10%

Diversified Credit
8%

Private Equity Secondaries
10%

North American Long / Short
5%

North American Absolute 
Return 5%

Business Loans
5%

Diversified Global Long / 
Short Equity 10%

Multi-Strategy Alternative 
Investment Fund 25%



27

PALISADE ENHANCED GROWTH PORTFOLIO
Equity-focused portfolio targeting higher growth with volatility mitigation

The Palisade Enhanced Growth Portfolio provides investors with a diversified equity-focused portfolio that targets higher long-
term capital growth. Equity exposure is complemented by growth-oriented alternative strategies that target downside
protection and volatility mitigation. A true focus on higher capital appreciation through diversification and dampened volatility.

Energy Secular Growth, 
11%

Actively Managed US Large 
Cap, 16%

US Small Cap / Value 
Equities, 8%

US Large Cap Equities, 
10%Actively Managed Global 

Growth, 30%

Multi-Strategy Quantitative, 
15%

Bitcoin, 
3%

Agricultural Land , 
8%



Energy Secular Growth, 
9.0%

Canadian Equity Income, 
5.0%

US Large Cap Equities, 
18.5%

International Developed Large 
& Mid Cap Equities, 20.0%

Emerging Markets Equities, 
5.0%

Multi-Strategy Quantitative, 
7.0%

Bitcoin, 2.0%

Multi-Strategy / Arbitrage 
Mandate, 8.0%

Private Equity, 8.0%

Diversified Global Long / 
Short, 8.0%

Agricultural Land , 9.5%
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PC TARGET PERFORMANCE PORTFOLIO
Diversified exposure focusing on long term growth through securities having suitable tax treatment for 

professional corporations and private companies

The PC Target Performance Portfolio is a growth portfolio specifically designed for professional corporations and private
companies. It provides investors with well diversified and unique exposure to global investing themes with an eye towards
long term capital appreciation. True growth orientation with flexibility, diversification and downside protection through
securities selected for their suitable tax treatment for professional corporations and private companies.



Questions



IMPORTANT DISCLOSURE

This publication and its contents are for informational purposes only.  Information relating to 
investment approaches or individual investments should not be construed as advice or endorsement. 
Any views expressed in this publication were prepared based upon the information available at the 
time and are subject to change.  All information is subject to possible correction.  In no event shall 
Palisade Capital Management Ltd. be liable for any damages arising out of, or in any way connected 
with, the use or inability to use this publication appropriately.
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CONTACT INFORMATION

A founding principle of Palisade has always been transparency and communication with our clients. 
We would encourage anyone with questions to reach out at any time.

Investment Matters:
James Anderson John McAleer Dan Zhigatov
james@palisade.ca john@palisade.ca dan@palisade.ca
(403) 531-2677 (403) 531-2678 (403) 531-2674

Palisade Capital Management Ltd.
Suite 600, 700 – 2nd Street SW
Calgary, Alberta T2P 2W1
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